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System Blueprint 1/2: Connecting Partners
CONNECTING. Preparing all organizational, HR, time-related and other prerequisites so that RAY can be organized.

> > >
RAISING INTEREST and INFORMING CONNECTING / MATCHMAKING HARMONIZING, PLANNING AND ADOPTING FIRST IMPLEMENTATION
<l |« I
A S X
Checking the The school/company Finding information and Finding partner Ensuri'ng Fhe , Defining common Agreement Translating the goals and Adopting the plan
level of satisfaction of all representative examining the support organizations for RAY organization management's | g4as yisions for the hands visions for introducing and giving
stakeholders with is familiarized with RAY environment for RAY support on project, into the implementing awareness of the content of
the existing WBL as an alternative to WBL (trust) roles and the manner curricula (time, HR, financial | the curricula
of cooperation resources) The first implementation of
implementing curricula

Application for surveys School’s/company’s
internal policies for

presenting initiatives

Adjusting the
established practices
and policies

Adoption is performed in
accordance with the
school’s/company’s
internal rules

Website The process is stopped if
server there are no common goals
and interests!

What is the minimum Defining learning outcomes
percentage of completed and should be part of
questionnaires for drawing curricula

suitable conclusions?

Quality assurance

Sharing information The process is stopped

that is already available, also if the management does not
digitally grant consent!

Key moment
for future implementation

steps ~ idea/ opportunity ~ policies / rules
fact / finding stakeholder  contact point
Critical moment metrics system
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System blueprint 2/2: Implementation of RAY

IMPLEMENTATION OF RAY Once the fundamental conditions are established —i.e. the partners are connected and the vision for RAY is adopted — RAY can be implemented. The System Blueprint is the
plan of activities from the perspective of the “system”, i.e. company/employer and school.
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DEVELOPMENT OF STUDENTS’ INTERESTS SELECTION OF STUDENTS DEFINING THE PROJECT ASSIGNMENT AGREEMENT IMPLEMENTATION and ASSESMENT EVALUATION of the process
@ - < (@) D-0-0 [~ Y = B
B
@ G o
7 . A f S | D o - :
ﬁ@ &Q — — . o Presentin .
. . : Students (teams) Drafting the plan | Signing the formal | Launching Monitoring and the resulti Assessment Checking the level | Drafting
Career guidance and | Providing Accepting The selection of propose for agreement selected RAY providing support through of improvements
familiarization with | information on RAY | applications students for RAY the project the project activity throughout all feedback satisfaction of for the next -
different themselves assignment and phases of the key stakeholders implementation
opportunities for and together presenting it to activities
practical form a team the company and documenting
experiences (+ the
recommendation for process
RAY)

Evaluation in
accordance with
the rule books

steps
fact / finding
Critical moment

~ idea/ opportunity ~ policies / rules
stakeholder contact point
metrics

system
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Servers and
providers of digital
tools

GDPR

Career counsellors
should

be trained so that
they can provide
up-to-date
information and

S

Servers and
providers of digital
tools

GDPR

Efficient

digital channels
should be utilized so
that students/tutors
with

Students receive Web application
a descriptive for

evaluation with evaluations
recommendations
for personal
development

Students receive
“badges” (e.g. the
Open badges
platform)

Opportunity
to ensure
interdisciplinarity

It is essential that Defining the Servers and
students financing of providers of
have a project that  the project digital

will motivate them  assignment tools
and (individually by

that will also the student?

benefit company?)

the company at the

end of this step

It is essential that
students

are given the
opportunity to
express their
honest

opinion

steps ~ idea/ opportunity ~ policies / rules
fact / finding stakeholder contact point
Critical moment metrics system
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quality counselling for
students

RAY experience may
reach
interested parties

Timely and
transparent

informing
throughout
the whole project

D steps
fact / finding
. Critical moment

The timeline is
co-prepared by
the students
themselves

idea / opportunity
stakeholder
metrics

policies / rules
contact point
system

The student, by
documenting

the process, builds
their portfolio

of specialist and
cross/

soft competences
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User Blueprint: The Student’s Experience

The User Blueprint sees RAY from the perspective of the end-users, i.e. secondary school students. It refers to regular implementations when the system is already up and running.

> > > > > >
COLLECTING INFORMATION
AWARENESS AND MAKING THE APPLICATION DEFINING THE PROJECT ASSIGNMENT AGREEMENT IMPLEMENTATION and ASSESMENT
DECISION
(&) D-0-0 ———
, ‘ S o = g
g o
L | : &b, | &
- Signing the formal Launching of RAY with . . :
i Preparation of the plan g Monitoring and providing Presenting Assessment through
The student finds out Finding information and :(I':e stu(I:l.en:.SmeltS zt’l;(:)izzs (reams) for agreement the selected activity support the resulte fecdback
about RAY i e application . .
gzl?;?fnthe the project themselves tthro;ect assignment thrOUgth{t all phases of
and together an L the activities
form a team presenting it to the and documenting the
company process

Students receive
a descriptive evaluation
with

recommendations for
personal

and professional
development

Servers and
providers of digital
tools

Ensuring that Opportunity for students to | Students receive
interested students learn about “badges” (e.g.

apply on time public speaking, the Open badges
self-promotion and to platform)
acquire

contacts for the future

steps
fact / finding
Critical moment

idea / opportunity ~ policies / rules
stakeholder contact point
metrics system
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Servers and An alternative must
providers of digital be

tools provided for students
who

were not selected

Servers and Critical moment: Opportunity for
providers of digital the student makes digital
tools the decision on applying application - more

to RAY student-friendly

and more efficient for
the
school

It is essential that
students

have a project that

will motivate them and
that will at the same
time

benefit the company

Defining the financing
of

the project assignment
(individually by

the student?
company?)

Timely and transparent
informing throughout
the whole project

steps
fact / finding
Critical moment

~ idea/ opportunity

stakeholder  contact point
metrics system

~ policies / rules

The student lays the
foundation

for future
cooperation with
the company

Servers and
providers of digital
tools

Students with the
description

of acquired knowledge and
experiences prepare their
own

C.V./portfolio




